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Summary 

When conducting due diligence on management teams in 


startup and high growth situations, the complexities and 


variables involved are arguably greater than in any other area 


of management assessment.
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The Current Situation 

By their nature, current assessment methods can only provide 


a partial view into the workings of a management team. The 


reason for this is that they look at each individual team member 


in isolation.
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What is so special about growth scenarios? 

When investing in high growth companies, the interpersonal 

issues and above all relationships and cultural considerations take 

on particular importance.  This is due to a number of reasons: 

• Constant day-to-day interaction between team members 

• Higher pressure on relationships and collaboration 
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• Greater levels of uncertainty 
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About 4G 

Four Groups has developed a new methodology, 4G, that goes 


far beyond the traditional scope of standard assessment tools. In 


particular 4G provides investors with information on two crucial 


areas relating to team performance.
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information on the nature and manifestation of relationships, it is 

possible to optimise communication and collaboration between 

relevant parties and avoid damaging confrontation and poor 

communication. 

Culture 
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Portfolio Management 

4G can be used throughout the deal cycle and it’s use is not limited 

to the management due diligence process. Other applications 

include: 
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Delivery 
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For further information about 4G, please contact Us: 

Email: contact@fourgroups.com 

Web: http://www.fourgroups.com 

Tel: +44 (0)207 250 4779 

Four Groups Ltd 

5 St. John’s Lane 

London 

EC1M 4BH 
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