Linking Behaviour to Bottom Line Performance

Four Groups Case Study

“Through our work with Four Groups, we have maintained productivity and

South West Essex

Primary Care Trust

Case Study Overview

Client: South West Essex PCT

Industry: Healthcare

Synopsis: On the back of an organisational
change program at South West Essex PCT,
Four Groups provided guidance and a
framework to embed the changes as quick-
ly as possible, preventing unnecessary dis-
ruption and maintaining productivity
throughout the change process.

Change Management

been proactive in working with and engaging those parts of the organisation

affected by the changes. | have been very impressed with the impact Four

Groups have made during the period of change and in the behaviour and per-

formance of our people since.” Barbara Stuttle CBE, Executive Nurse, South

West Essex PCT

Background

Following a series of internal restruc-
turings, merged departments and new
reporting lines, Barbara Stuttle was
keen to embed these changes as quick-
ly as possible. It was also important to
avoid further disruptions and to main-
tain existing productivity levels whilst
the new ways of working and reporting
structures took hold. By focusing on
behaviours, relationships and culture
through the use of 4G, Four Groups pro-
vided insights and guidance that
enabled these objectives to be met.

Agenda

Combining a period of organisational
change with an already substantial
workload created a number of conse-
quences for the organisation;

« Productivity and ongoing work sched-
ules needed to be maintained

- Newly created teams needed to get
up to speed and operational efficiency
in a short period of time

- Existing and potentially new problems
had to be identified and resolved

- The knock-on effects of the change on
the organisation needed to be under-
stood and managed

Given the already high workloads and
stretched resources, the changes need-
ed to be implemented and adjusted to
as quickly as possible. Furthermore,
Four Groups’ focus on intangible factors
such as behaviours, relationships and
culture provided an invaluable comple-
ment to the more tangible process-ori-
ented elements of the program.

Solutions

By focusing on the intangible aspects
of the change program, Four Groups
provided a number of interventions
that proved significant in aiding the
change and maintaining productivity.
These benefits were as follows;

- Maintaining existing productivity and
increasing flexibility
- Faster identification and resolution of



problems
- Reinforcing the change in the minds

of individual team members

Maintaining existing productivity and
increasing flexibility was a key benefit.
By helping people understand their
own reaction to the change and how
this would impact their own working
style, it became much easier to adjust
to the new ways of working and flexi-
bility was increased accordingly.
Similarly, 4G reporting materials helped
people better understand and improve
their relationships with new col-
leagues, ensuring that people were
able to develop strong communication
and mutual understanding quickly and

easily.

One of the most important benefits
from Four Groups’ input came from the
speedy identification and resolution of
potential problems via the use of the
Visual Team Builder software. Via the
software, understanding how the
changed organisational structure and
workflow correlated to new group
dynamics and relationships had two
advantages. Firstly, via 4G reporting
materials, workshops and feedback
sessions, existing problems were quick-
ly addressed. Secondly, by predicting
the outcome of new relationships,
potential problems or issues were iden-
tified and resolved before they had
time to develop.

ongoing Development

In order to sustain the realised benefits,
Four Groups work with South West
Essex PCT is ongoing. With a focus on
the intangible aspects of productivity,
all of the projects are intended to fur-
ther increase the performance of the
organisation. To date, this has included
using 4G during the recruitment
process to optimise candidate fit, work-
ing with existing teams to optimise
working relationships and communica-
tion and one on one personal develop-

ment work.

Who are we?

Four Groups offers a methodical approach to under-
standing behaviours, relationships and culture. This
document introduces some examples of our work in

the form of a client case study.
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